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2 .  W O R K I N G  S Y N O P S I S

4 .  B O O K ' S  T O P  D I F F E R E N T I A T O R S

3 .  C O R E  &  S E C O N D A R Y  A U D I E N C E

Write a working synopsis for your book. Ask people to read 

it and give you feedback. After you've finished conducting 

your positioning study, go back and refine your synopsis 

based on your findings.

In this section of the study, you describe your primary and 

secondary target audience as specifically as possible.  

Consider age, sex, education, income, profession, titles they 

might read other than yours,  geographic clusters,  etc.  

In this section, get as specific as you can about your creative 

intentions and professional goals.  List your top five,  at least.

Clearly articulate what sets your work apart from others in 

your genre. Explain what makes your writing and story 

truly unique. This is central to your success.  Outline your 

book's top differentiators as precisely as possible.

5 .  P O T E N T I A L  C A T E G O R I E S
Finding smaller categories where your book can "pop" is 

helpful for new authors with little name recognition. Do 

your homework on all  potential categories for your 

book. After launch, experiment with placement in those 

categories to see how it impacts your book sales.
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1 .  Y O U R   I N T E N T I O N S  &  G O A L S

This is the most important research. Find 10 books that are 

comparable to yours as well  as competitors in your category 

(meaning they might not be like your book, but your book will  

compete against this book for attention in the category).  Once 

you identify those books, study everything about them.   

6 .   L I S T  1 0  " C O M P "  B O O K S



Don't get stuck on a title.  Research titles in your category. 

Then, brainstorm all  titles,  subtitles and series titles.  Get 

feedback on your list of titles.  See how your title looks on a 

cover mock up, especially at small  sizes like mobile phones.   

Readers seek out books for many different reasons: length, 

theme, genre, location, type of protagonist,  pace. Create 

keywords that will  help your book "pop" in their searches. 

You need to know your keywords for effective advertising as 

well.  List at least 100 keywords and keyword strings.

Canva.com is a great way to mock up your book cover with 

different elements,  titles and subtitles.  Though we recommend 

that you work with a professional cover designer,  a mock up of 

your cover will  give you a good idea of what you envision and 

how your title fits on the cover.  Showing your mock ups to 

cover artists will  help you clearly convey your vision.

9 .   M O C K  U P  B O O K  C O V E R S

Don't look like a rookie when you publish your book. Know the 

most popular trim sizes in your genre, the average page length, 

the price range for both digital and print formats,  etc.    

1 0 .   C A P T U R E  P O P U L A R  B O O K  S P E C S

7 .   T I T L E  B R A I N S T O R M I N G

8 .  L I S T  E V E R Y  P O S S I B L E  K E Y W O R D

R E A D Y  T O  G E T  S E R I O U S  A B O U T  
B O O K  P U B L I S H I N G  &  M A R K E T I N G ?

S T A R T  Y O U R  F R E E  T R I A L  A T  
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( N o  c r e d i t  c a r d  r e q u i r e d )
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