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Experiment 

• Read the poem out loud at home and at open mics. Reading the work can help  highlight 
unnecessary words. Do you stumble at a place? Feel tongue-tied? Find you change a 
word or tense? Listen to your instincts and make that change. 
 

• How does it sound? Do you need a word with an extra syllable, one less? Is a hard or 
soft word a better fit? 
 

• Sometimes poems move in unexpected directions. Wanted to write a sonnet but find 
you are adding extra lines? Allow the work to lead you where it wants to go.  
 

• Cut cut cut. Cut the melodrama. Cut adverbs, adjectives. Love a word but it’s not right 
for this piece? Use it another time – cut but don’t say goodbye. That line may be perfect 
elsewhere.  
 

• Still not feeling right? Mix it up. Add, add, add. If you feel the work is not minimal after 
all, splatter more words in. Throw in those lines you’ve kept from other projects. They 
may still not fit but can promote new ideas. 
 

• Try switching first and third person. Switch tense. 
 

• Does the subject matter make you afraid, nervous, vulnerable? Can you push it further? 
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Hone 

• Printing the poem can help you spot inconsistencies away from the screen. Some people 
find working in a café or on a train can help focus on edits. Try sitting in a different chair 
or facing a different direction. 
 

• Catch yourself if the poem sounds familiar. Are you channeling a friend’s work, someone 
you admire?  
 

• Consistency of punctuation. If you end a stanza with a period, do the same with all 
similar lines. Consistency of capitalization. 
 

• Punctation guides the reader and adds focus. It helps with the highs, the lows, and the 
pauses. Look at fellow poets and see how they approach layout and punctuation. 
 

• Play with different layouts and spacing. Spacing can work as well as punctuation. 
 

• What happens if you remove first and second lines?  
 

• Final lines are often disappointing. Look at other poets. Look for closure. Have you been 
to a reading where the audience applauds early at the second to last line? Or doesn’t 
applaud because they don’t realize the poem has ended? 
 

• Is the voice consistent? 
 

• Does the title really fit the poem? Did the title come first or after? Was it a simple place 
marker? 
 

• Are there words you rely on too much? You use for comfort? Try new ones. A thesaurus 
is useful. 
 

• Are some verbs too poetic? Have you have over-used your thesaurus? Too plain? Too 
fancy? 
 

• Lose the superfluous and the nonsense. Nonsense. Do you want the poem to make 
sense? Or do you veer towards the non? The surreal, the layered? In which case 
structure can hold the work together. Think of a canvas, think of an abstract artist and 
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the importance of composition. 
 

• Is the poem visually unappealing? One long line and lots of short ones?  
 

• Line breaks. Do they make sense? Do you want to surprise the reader, keep them on 
their toes? Do stanzas flow better with same number of lines? Does that make the poem 
more predictable?  
 

• Keep all different edits so you can compare. It will also make you less fearful of making 
drastic changes. 
 

• Study each line in isolation. Are the words breathing? In your heart of hearts, do you 
think you are writing to please others? To win a slam or contest? Is it what you truly 
want to express? Are you playing safe?  
 

• Study each word in isolation. Is that the correct spelling? An autocorrect gone wrong? 
Its / It’s can slip through unnoticed by you but not by reader or editors. 
 

• Think of tweezers and scissors. Think of microscopes. Be an analyst, be  a detective - and 
be an artist. Editing is creative too and can conjure up new ideas for this poem and for 
new ones. 
 

• Feel the shape of the poem in your body. Trust your body. Taste the poem. Sometimes 
poems feel like our true selves speaking, other times we think did I really write that?  
Whose voice is this?  
 

• Remember, the “I” in the poem is not necessarily you. Channel other voices, dream 
worlds. The narrative need not be your narrative.  
 

• Put your poem aside before sending it out to the world. Let it settle, let it rise. Let it sit 
in your mind and on your tongue. 
 

• Be honest with yourself. The poem may be almost there but not quite. Push a little 
more. Sometimes a poem simply does not work whatever we do. Cut it up, use the lines 
as launchpads/ spores for more poems. Thank the poem for existing, then let it go. 
 

• If you ever feel disheartened, look at a poem you felt really worked and retrieve the 
earlier drafts. On a rare occasion, a poem appears from nowhere. Most of the time it 
takes guts and experimentation. See how different the early drafts of your favorite 
poem are? How clunky? You can possess this magic again! 
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~     ~     ~ 

 

Thank you! 

Wishing you all the best with your writing! 

Never give up! 

 

 

~     ~     ~ 

 

Jane Ormerod is a founding editor at great weather for MEDIA, an independent press focusing on the 
unpredictable, the fearless, and the innovative. Based in New York City, great weather for MEDIA 
showcases writers from across the world. Poetry and prose submissions for their annual anthology reopen 
October 15 2019. great weather for MEDIA also holds a weekly reading series in New York and organizes 
a west coast tour each fall. 
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