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Villains, Antagonists & Other “Baddies” 
Kristen Lamb (kristen@wanaintl.com) 

 
 
Misconceptions 
 

• Antagonists are villains; 
• Antagonists are evil/bad; 
• Antagonist can be purely internal (i.e. ‘She is her own worst enemy…); 
• Antagonist can be solely amorphous (e.g. the weather). 

 
***Villains ARE pretty cool, though. 
 
Different Types of Antagonists 
 

• BBT/Big Boss Troublemaker (Totalitarianism); 
• BBT’s Proxy (The Emperor); 
• BBT’s ‘Minions’ (Darth, Storm-Troopers, Jabba, etc.); 
• MC’s Allies (Han Solo); 
• MC’s Mentors; 
• MC’s Love Interest (Jack in Romancing the Stone); 
• Threshold Guardians (Sir Didymus in Labyrinth). 

 
BBT: War of Ideas 
 

• Free Will vs. Fate (Minority Report: John Anderton vs. Danny Witwer/Lamar Burgiss); 
• Control vs. Love (Labyrinth: Jareth vs. Sarah; Steel Magnolias: M’Lynn vs. Shelby); 
• Loyalty to Family vs. Loyalty to Truth/Integrity (Pride & Glory: Ray Tierney vs. Jimmy 

Egan & NYPD); 
• Human vs. Animal (The Road: Man & Boy vs. The Devolved). 

 
After the Idea 
 

• Proxies represent/are a manifestation of the idea; 
• Humans don’t fare well with existentialism. We fought HITLER and NAZIS not fascism; 
• Proxies of BBT are not necessarily bad/evil; 
• Proxy merely possesses an idea that CONFLICTS with the MC’s idea (I, Robot VIKI vs. 

Detective Spooner). All argument aside, VIKI is upholding the Three Laws of Robotics. 
Safety (VIKI) vs. Free Will (Spoon). 
 

Minions 
 

• Just as the protagonist has allies, so does the BBT Proxy; 
• Sauron: Dead Kings, Dark Rider, Sauroman, Orcs, Uruk-Hai, Goblins, Wormtongue, etc.; 
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• The Matrix: Agent Smith, The Smiths, Cypher (betrayed Neo & The Nebuchadnezzar) in 
order to return to The Matrix; 

• Minions merely represent the additional pushback on behalf of the BBT & ‘The Idea’ 
(gang members, fellow cops, Super Moms, addicts, zealots, etc.). 

 
Allies 
 

• Like minions represent, defend and advance the BBT’s agenda, allies do the same for the 
MC; 

• Lord of the Rings: Merry & Pippin, Gandalf, Boromir, Faramir, Gimli, Legolas, Aragorn, 
etc. BAGGAGE! 

• Rizzoli & Isles/ Isles & Rizzoli: family, fellow detectives, informants, etc.; 
• Silence of the Lambs: Dr. Hannibal Lecter, Jack Crawford, Dr. Chilton; 
• Minority Report: Danny Witwer, Lamar Burgiss. Dr. Iris Hineman, Agatha, Russian Eye-

Doctor, etc. 
 

Mentors 
 

• Mr. Miyagi Karate Kid; 
• Ninny Threadgoode Fried Green Tomatoes; 
• The Ancient One Dr. Strange; 
• The Matriarchs Joy Luck Club; 
• Narcotics Officer Alonzo Harris Training Day (also Ally & the Proxy of BBT); 
• Tyler Durden Fight Club (also Ally & Proxy of the BBT); 
• ***Note the crossover. 

 
Love Interests 
 

• Jack Colton Romancing the Stone; 
• Special Agent Ben Sawyer The Devil’s Dance; 
• Mark Darcy & Daniel Cleaver Bridgett Jones Diary; 
• Angel Buffy the Vampire Slayer; 
• Bill Compton True Blood; 
• Richard Thomas The Wife Between Us; 
• Rita Bennet in Dexter 
• Tom Watson/Scott Hipwell The Girl on the Train. 

 
Threshold Guardians 
 

• How BADLY does the MC want it? Forces choice & propels change; 
• Bruce the Shark Finding Nemo; 
• Hoggle Labyrinth; 
• The Oracle The Martix; 
• Guard at Door to Oz The Wizard of Oz; 
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• Chief Bogo Zootopia. 
 
Conflict Collision 
 

• Tension created when goals, agendas, personalities and baggage conflict; 
• MC wants X…but then; 
• In YA, teen might need to be in graveyard at midnight to stop hell-mouth from opening. 

MOM is the antagonist. Teenager’s Goalà Get to Graveyard at Midnight versus Mom’s 
GoalàTeen in Bed by Ten; 

• Make it HARD on your characters. NOTHING COMES EASILY. One step forward, 
three steps back. 
 
 

Character Arcs 
 

• Conflict drives change; 
• Everybody arcs! (Blake Snyder); 
• No one just decides to change. Change is always FORCED and RESISTED; 
• Antagonists challenge the MC’s beliefs. Is MC’s worldview sound? If so, then can you 

still defend it? (Zootopia). Is MC’s worldview skewed? Antagonistic forces correct their 
world lens (Bridgett Jones’ Diary). 

 
Why Readers Turn Pages 
 

• They seek resolution; 
• Be a secret keeper; 
• Life not black and white, so great stories aren’t either; 
• Antagonists keep it from being ‘too easy;’ 
• There should be many, many points where the story could ‘end;’ 
• MCs cannot be passive. Antagonists propel active involvement in resolution of story 

problem; 
• Only good place for a bookmark is at THE END. 

 
Antagonists Change Hats 
 

• As y’all have seen, the mentor might very well be the BBT. An ally might actually be an 
enemy; 

• Threshold guardians can become allies (Hoggle); 
• Allies might be the enemy (The Girl on the Train); 
• Much of this will depend on the work and the genre. Mystery? Unreliable narrator? Etc. 
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Series 
 

• Connected: Lord of the Rings, Game of Thrones, Star Wars; 
• In connected series think of Russian Nesting Dolls. Mini-BBTs to defeat all leading up to 

BIG BOSS BATTLE; 
• All have three acts. When put together the series is a macro version of three-act structure; 
• Independent Series: (Connected via a Character) Mysteries, detective books, spy novels, 

etc. Harry Bosch, James Bond, Jason Bourne, Rizzoli & Isles, Bones; Exist 
independently. The connective tissue is the characters 

 
Questions? 

 
 
 
 
 
 
 
 
 
 

Contact Me: 
 
 

• E-mail: kristen@wanaintl.com  
• Website/Blog: www.authorkristenlamb.com 
• Facebook: https://www.facebook.com/authorkristenlamb 
• Instagram: kristenlambtx 
• Twitter: @KristenLambTX 
• LinkedIn: https://www.linkedin.com/in/kristenlamb/ 

 
For those who need help building a platform and keeping it SIMPLE, pick up a copy of my 
popular and perennial social media/branding book Rise of the Machines—Human Authors in a 
Digital World. 
 
Want something scarier than marketing your books? GASP! Pick up a copy of my mystery-
thriller The Devil’s Dance. Guaranteed to make all your fears about self-promotion seem like 
Candy Land! Also available on Amazon, iTunes and at Barnes & Noble on-line. 
 
 


