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Every story needs a beginning, middle, and end. Shawn Coyne calls them “Beginning Hook,” 
“Middle Build,” and “Ending Payoff.” This material adapted from his book, Story Grid, and 
explained in greater detail in my book, Plan Your Novel Like A Pro. 

• What are they for your genre? They are most likely obligatory scenes. 
• What types of characters need to be in your story? Every genre has a group of 
character types that need to be in your story. 
• What story elements (story conventions) need to be in your story for your genre? 
These will be specific to your genre and can be changed to be unique. 

Example: (may vary according to your sub genre) 

ROMANCE 
Beginning Hook: Meeting of the Lovers 
Middle Build: Complications keeping the lovers apart 
Ending Payoff: Happily Ever After (or Happily for Now) 
Characters: Lovers, Mentor, Best Friend, Ex/Competitor  
Story Elements: First Kiss, Declaration of Love, Reasons to Stay Apart, the “I love you” 
moment 

Brainstorm these essentials for your genre using this template: 

YOUR GENRE 
Beginning Hook: 
Middle Build:  
Ending Payoff: 
Characters: 
Story Elements: 

Examples from other genres: 

THRILLER 
Beginning Hook: Hero being hunted 
Middle Build: The chase 
Ending Payoff: Confrontation between the investigator and the villain ending in either 
justice/injustice/irony 
Characters: Hero/Victim, Villain, Mentor, Buddy 
Story Elements: Hero Sacrifices, Red Herrings, Speech in praise of the villain 

MYSTERY 
Beginning Hook: Discovery of a dead body (or theft) 
Middle Build: Hunt for clues and the discovery of “red herrings” 
Ending Payoff: Confrontation between the investigator and the villain ending in either 
justice/injustice/irony 
Characters: An investigator; Prime suspect(s); Secondary “Watson-type”; Villain 
Story Elements: Red Herrings 


